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Guidance for Flying Start and Families First Services – COVID 19 
[bookmark: _GoBack]To: Directors of Education, Directors of Children’s Services, Heads of Families First Services, Heads of Flying Start Services and Children and Communities Grant Leads.
The novel coronavirus (COVID-19) presents unprecedented challenges to all of our families and services. Thank you for your hard work and professionalism at this particularly challenging time.  
This document provides guidance on the provision of Flying Start and Families First services during this period. Please share this with your teams and provide assurance that we are working hard to ensure we provide guidance to support you in provision of services for children and families now and going forward as the situation develops.

We recognise that families will be under additional emotional, financial and psychological pressure at this time. For the safety and wellbeing of your staff and the children and families you support it is also crucial that services are delivered in a way that is consistent with the expert scientific advice being provided by the Welsh Government.[footnoteRef:1] Please be aware that the scientific advice and, therefore, guidance may change.  [1:  https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people/guidance-on-social-distancing-for-everyone-in-the-uk-and-protecting-older-people-and-vulnerable-adults
] 


You will also need to ensure that programme services are compliant with The Health Protection (Coronavirus Restrictions) (Wales) (Amendment) Regulations 2020 . Practical guidance on how to apply these regulations to the workplace are available here.

Any queries relating to this guidance should be directed to the relevant programme mailbox:

familiesfirst@gov.wales

FlyingStart2@gov.wales
 

Intended Audience 

This guidance should be used by all those involved in the design, commissioning and delivery of services funded through either the Flying Start or Families First programme, including Flying Start and Families First Coordinators, local authority service leads and delivery partners across all relevant sectors.

The aims of this guidance are to:
· Encourage a flexible and practical approach to Flying Start and Families First services during the outbreak of novel coronavirus.
· Ensure that Flying Start and Families First services are resilient and relevant to the particular needs of the local population and services.
· As far as possible, enable Flying Start and Families First to continue to play a part in supporting children and their families during the outbreak 
· Enable Flying Start and Families First services to cope appropriately with the additional burden novel coronavirus may place on service provision.
· Promote partnership working across the breadth of services that support families.
These changes are a temporary measure in response to the unprecedented circumstances that we are currently facing. They will be in place initially for 3 months with immediate effect and we will review whether they need to remain in place on a regular basis thereafter. We expect the Flying Start and Families First Programmes to return to delivering a full programme of activities when normal arrangements return. We may also need some Flying Start settings to remain open over the Easter period to support the children of key workers and / or vulnerable children. 
Please note that, for the duration of the disruption to services, Welsh Government will be taking the disruption into account when reviewing performance against agreed performance levels in relation to caseloads and CAP. Despite the disruption caused by COVID-19, these services remain crucial to families across Wales so we expect every effort to be made to reach as many families as possible through appropriate means during this time. Guidance on grant requirements will follow in due course. 


Flying Start Guidance
We recognise that families will be experiencing additional stresses and unique challenges at this difficult time and appreciate that the provision of a full suite of Flying Start services delivered through normal arrangements may not be possible in light of the current scientific advice from Public Health Wales. The aim of this guidance, is to provide clarity on the framework of Flying Start services which can continue to be delivered to support children and families in need, in line with the current scientific advice in relation to restricting the spread of the virus.

The guidance is themed under the 4 core elements of Flying Start:

Flying Start Enhanced Health Visiting

To recognise the additional pressures on Health Visiting services, Flying Start Health Visitors, and the wider health workforce (skill mix) should defer to the newly published Guidance for Flying Start and Generic Health Visitors (HCWP) provided below:

[bookmark: _MON_1649494676] 
Health professionals should take particular note of principle 4 relating to the management of safeguarding and high needs cases which, evidence has shown, are more prevalent in Flying Start areas 
It is vital that Flying Start and generic health services prioritise resources in order to ensure that families receive the support they need, when they need it, during this challenging time. FS Health teams are encouraged to work collaboratively with generic as a seamless service during the outbreak.

Flying Start Parenting
In light of the current scientific advice relating to the importance of social distancing, Local Authorities will have to make adjustments to the way Flying Start Parenting services are delivered.  In line with this advice we advise that no face to face Flying Start parenting groups run until further notice. In order to meet the on-going and changing demand for support, Local Authorities will be expected to explore alternative and innovative ways of reaching children and parents and should prioritise on line open access parenting programmes and targeted provision which is more conducive to 1-to-1 delivery while ensuing social distancing advice is being followed. Local authorities should also consider the following guidelines when planning services during this period of disruption:
1. Local Authorities should use social media to get messaging and support out to their communities. This can be in the form of virtual groups on social media platforms such as Facebook or WhatsApp.
1. Support and advice should be provided digitally via tips and infographics. 
1. Wherever possible, Local Authorities should provide one to one support virtually, maximising the use of IT and digital technologies as part of service delivery.

The above list is not exhaustive as we recognise that Local Authorities may also have other approaches and ideas that they are considering. We ask that you keep Welsh Government updated on the types of provision in place. 

Flying Start Childcare
On 20th March the Welsh Government published advice relating to restrictions to service provision across the childcare sector following earlier announcements made in relation to school closures. Flying Start settings are, first and foremost, childcare settings and therefore should defer to this advice and apply it to the provision of Flying Start Services.
The Welsh Government announced the introduction of the Coronavirus Childcare Assistance Scheme on 6 April. This scheme is designed to offer funded childcare places for pre-school children of critical workers and those covered by the Government’s definition of vulnerability. 
This scheme is universally available to the priority groups listed above and, consequently, supersedes the provision of Flying Start childcare services while it is operational.  
Flying Start funding is still available to Local Authorities for 3 months from March 18th and, as such, the Flying Start workforce should continue to remain engaged as part of their Local Authority’s Coronavirus childcare assistance scheme wherever possible.
Flying Start childcare services will return in line with guidance once the disruption caused by the outbreak of Covid-19 is over. 
Please refer to the CCG COVID-19 guidance for further information relating to payment arrangements for Flying Start childcare services.

Services

Where possible Local Authorities should look to offer online support to parents and children who would normally attend childcare during this time.






Flying Start SLC
We recognise that Flying Start SLC will not be able to be provided in its current form. We encourage a practical and flexible approach and that wherever possible services are provided remotely. 
Allied Health Professionals (AHP) should make assessments of priority work and stratify any identified risks. Professionals should follow up to date Guidance and support from Welsh Government, Public Health Wales and their professional bodies.  All additional guidance will be added to the Welsh Government COVID 19 advice pages.[footnoteRef:2]  [2:  https://gov.wales/topic/980/latest] 

Advice for AHPS looking to return to help in health and social care can be found here: https://www.hcpc-uk.org/registrants/updates/2020/how-we-will-continue-to-regulate-in-light-of-novel-coronavirus/. There is also additional advice on the HCPC Advice Hub: https://www.hcpc-uk.org/covid-19/.




Guidance for Families First Services 

This guidance seeks to provide clarity on the services that should be delivered and the way in which they should be delivered at a local level.  

We appreciate that in the current circumstances, it is unreasonable to continue to operate the Families First Programme in its current form. Until notified otherwise, Local Authorities should operate in accordance with the following principles:

1. Deliver Families First services in a way that is consistent with the guidance on social distancing that has been issued by the Government.[footnoteRef:3] [3:  https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people/guidance-on-social-distancing-for-everyone-in-the-uk-and-protecting-older-people-and-vulnerable-adults
] 


2. Families First services will need to use professional judgement to identify which services remain priorities for families and how they can be delivered in their local areas during this period. 

3. This is likely to mean that Local Authorities offer a greater number of services by telephone contact, social media and online. 

4. Families First services will also need to use professional judgement to identify how to support at risk and vulnerable groups (like those with safeguarding needs and/or disabled people). Families First services will need to discuss the support available for these families with senior managers and other services in their local authorities.

Although activity against your agreed delivery plan will change data should still be collected for services provided. 











Monitoring and Funding for Families First and Flying Start
Although activity against your agreed Children and Communities Grant (CCG) delivery plan will change, data should still be collected for services provided. 
The Welsh Government’s Funding Alignment team will contact you to confirm the timescales for the Quarter 4 claims for the Financial Year 2019-20. In Financial Year 2020-21, the first Progress Reports and Financial Claims for the CCG will not be required until October 2020. 

These changes are a temporary measure in response to the unprecedented circumstances that we are currently facing and that we expect the Flying Start and Families First Programmes to return to deliver their full programme of activities once these temporary arrangements have been lifted. 
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[bookmark: _GoBack]Guidance for Flying Start and Generic Health Visitors (HCWP)

Dear Heads of Health Visiting

In the ever changing current landscape with novel coronavirus (COVID 19), we firstly wanted to thank you for your hard work and professionalism at this unprecedented time.  We would also ask you to share this with your teams and provide assurance that we are working hard to ensure we provide guidance to support you in provision of services for children and families now and going forward as the situation develops.

This guidance is intended to be used by early years teams responsible for the provision of the Healthy Child Wales Programme and support of children and families.  We recognise that families will be under additional emotional, financial and psychological pressure at this time, as well as previously identified needs which still need to be met.  The aim of this guidance is to provide clarity on the services which remain essential and opportunities to condense services to free up skilled staff members that could potentially be temporarily redeployed to areas of acute need or cover team absence due to the virus. Since initial Covid-19 guidance was discussed with health visiting leads, the situation has evolved and developed and consequently we have reassessed the level of contacts required.



The aims of this guidance are to:

· Encourage a flexible and practical approach to maintaining safe health visiting services supporting new mothers, their babies and families during an outbreak of novel coronavirus.

· Ensure that the local health visiting service response plans for an outbreak of novel coronavirus are resilient and relevant to the particular needs of the local population and services.

· Minimise the impact of novel coronavirus on health visiting services and on children and their families.

· Enable health visiting services to cope with the additional burden novel coronavirus may place on service provision.

· Promote partnership working across the breadth of health visiting service provision.



The impacts of the outbreak of novel coronavirus have become intense and sustained, affecting the whole country. Services may become quickly overwhelmed due to:



· depletion of the workforce due to the direct or indirect effects of acute respiratory disease on themselves and/or their families

· pressures on informal networks of care that usually provide support to children and families

· Pressure to maintain the current programme of immunisations and HCWP assessments. 

· the additional burden on people’s health caused by distress, anxiety and bereavement



It is crucial that those involved in providing health visiting services liaise with other local and regional stakeholders so that they can respond in a coordinated, effective and ethically appropriate manner depending on the stage of the novel coronavirus.

We appreciate that in the current circumstances, it is unreasonable to continue to operate the Healthy Child Wales Programme and Flying Start in their current forms.  Therefore, Welsh Government is advising a temporary reduction to the number of contacts in the Programmes. We advise that, until notified otherwise, health boards should operate in accordance with the following principles:





1. Continue to undertake the 10-14 days contact for all families at home/hub/phone, ensuring that existing data collection processes are followed.  The home contact to be determined using professional judgement according to information available on family circumstances.



2. Primary care (GP) physical examination (6 week) contact to continue to be undertaken by GP.  Ensure existing data collection processes are followed.



3. Continued provision of routine vaccinations[footnoteRef:1]. Health Visiting Team to support the delivery of service to be locally determined.   [1:  https://gov.wales/continuation-immunisation-programmes-during-covid-19-pandemic-letter-cmo-whc2020006
] 




4. Continue to undertake the 6 month contact at home/hub/phone, whilst ensuring that existing data collection processes are followed. The home contact to be determined using professional judgement according to information available on family circumstances.



5. Continued support for families identified with safeguarding or enhanced / intensive needs. In these cases, all the usual contacts will still apply. The home contact to be determined using professional judgement according to information available on family circumstances.



6. Each Health Board must Risk Assess all caseloads to identify vulnerable and at risk families. Health Boards must record locally using a risk assessment tool the decision to undertake or not to undertake a visit. 



7. Until further notice data collection will cease for the HV contacts at 8 weeks, 12 weeks, 16 weeks, 15 months, 27 months and 3.5 years.  (N.B. In line with the WG guidance these contacts will still apply for families identified with safeguarding or enhanced / intensive needs however, data collection will cease).



8. NWIS will support CCH teams to ensure that the contacts temporarily ceased are no longer scheduled by CYPrIS/CCH2000 (i.e. lists, mailers & data collection forms will not be produced for 8 week, 12 weeks, 16 week, 15 month, 27 month and 3.5 year contacts).



9. It has been agreed that NWIS will be able to reinstate the scheduling for all contacts once Welsh Government advise that the HCWP should return to normal.



10. Provision of a condensed core team of HV / early years staff to virtually link with universal families at other contact points to screen any additional needs and provide support (this would be done by developing screening guidance and would free up staff as more contacts are able to be undertaken virtually and will avoid exposure through social distancing to both practitioners and families.



11. Consider how some registered staff with key skills may be redeployed into other areas to support areas of acute crisis.



All families should still be able to contact their health visitor in the event they have concerns about their child.



Monitoring requirements will be relaxed in appreciation of the current circumstances. I would emphasise that these changes are a temporary measure in response to the unprecedented circumstances that we are currently facing and that we anticipate the Healthy Child Wales Programme returning to its original format in due course.

































Temporary arrangements: HCWP Universal Scheduled Contacts 



Green – Continued provision for ALL 

Red – Continued support for families’ identified with safeguarding or enhanced / intensive needs. 

Targeted visit by Health Visitor (HV) from 28 weeks if:

· Expecting 1st Baby

· Learning Difficulties

· Safeguarding Concerns

· Emotional / mental health Issues

· Unborn baby has a medical condition

· Multiple pregnancy













Physical examination of newborn within 72 hours

Bloodspot screening at 5 days old (by 8 days old)

Newborn hearing screening within 4 weeks











HV service 10-14 day contact







Physical examination at 6 weeks (GP CONTACT)





HV service contact at 8, 12 & 16 weeks





Routine vaccinations at 8, 12 & 16 weeks 







HV service contact at 6 Months





Routine vaccinations at 12 months 





HV service contact at 15 months









Influenza – annual flu nasal spray at 2, 3 and 4 years of age



HV service contact at 27 months





Routine vaccinations at 3 years 4 months





HV service contact at 3.5 years






















