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Create the right
conditions
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EXECUTIVE SPONSOR(S)
Profile, Status, Urgency

Support
change that is
top-down and
boftom-up

EMPOWER
ENABLE
LEADERSHIP &
SPONSORS GROUP

Challenge, encourage Set the challenge,
innovation, unblock and learn assemble the team

EMPOWER
ENABLE

PEOPLE
POWERED
RESULTS 100 DAY TEAMS

3 plus whole system teams per challenge
Make it happen
Test and learn!
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Create multi-
disciplinary
reams...

9
100 DAY
CHALLENGE

TEAM PRIMARY CARE

e
g
|

focussed on
action and
experimentation



Planning template

Create condition for action
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Impact: Considering the change required: Leadership and champions:
* As you test what might your keyindicators of * How mightyou help people change behavicursand *  Whatsupport might you need fromieadership?
success be? ways of working? *  Who might be helpful champions and ambassadors for your work?

Diverse input:
* How mightycu gaininput from other practitioners, citzens and people withlived

Prototyping / Testing:
experience to make your tests more robust?

*  What'sthe hypothesis you are testing?
* How might you quickly test anidea on a small scale?
*  Whatdoyouwanttc achievein the next month2The next2Zmonths? ...

Your goal:

* What are you uitimately frying to achieve?

* How canyou make this measurable, and
“unreasonable butbelievable"?



Contact details:
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Cyd-arweinydd a Phennaeth Y Lab (Rhaglenni) | Co-Lead

and Head of Y Lab (Programmes)
email/ebost: rob.ashelford@nesta.org.uk
phone/ffén: 07792 833580

website: ylab.wales

nesta.org.uk

¥ @nesta_uk

Dan Farag

Director, Health Lab, People Powered Results
email/ebost: Daniel.farag@nesta.org.uk
phone/ffén: 07855 252 010

website:
‘ https://www.nesta.org.uk/project/people-powered-results/
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